
INTERNATIOI{AL OFF ROADER - BIIYING SECOND-EAND

The June issue of International Off Roader featured an art icle

Bl.lninffi n^li3..ll rll"'::"i;?:]"1^,SHii?":":::*-:::il"F:iii;
anC Les Duf iy,  I  found the overalL tone of the ar--r .cLe a bi t
nega : r ve ,  ( I  sen t  a  se l /en  page  le : :e r  anC t . . r o  pho t3Eraphs  and
was  was  compLe teL l .  i gno red I  ) .

Ovming  a  UV-Y  i s  obv ious i y  a  b i c  o :  a  r : sk .  : : : ey  a :e  re la -_ i ve l v
unknown in the UK, al though that cces appeal to mar.y peoples,-
sense of indiv iduaLity,  the dealer network is th j .n on-the
g:-ound, carts can be a problem noc :o mer.-_io: . r  expe:.s ive I  .  Buc
the  veh ic le  i s  qu i te  superb  i n  i t , s  bas i c  hones t  g i : r y .  The
purpose of the UMM Owners CIub is !.o smooth out the nlqative
aspects of  ownj.ng a UMM and to share infcnnat ion and advice
tha'-  owne::s have coLlated. To that end, I  was hopirq ro incluce
che  f i r s :  copy  o f  an  ' , a l ce rna t i ve , ,  oa r t s  I i s - -  w i tL  :h i s
: -e ;1 ig ; - , 3 - ,  :  - r - -  t  i r ne ,  as  L : s *a I ,  : : as  ree : .  a ;a :ns t  Te  ,  wh : i - s r
members  have  sen t  me  qu i te  a  IoE .  c :  i n fo  cn  soa res ,  I  have  j usc
nc'"  had : j te t j -me to type i r  a1i  up. tsu: i  t -_ r- iLL cie: :n: . te iy be
:-eady for the next newslet ter.

I9hat j .s included with this issue, ls the f i rst  dra: :  of  the
History of  UMM. The art ic le is baseci  on in iormat ioe researched
from books and magazines. I ,m sure that i t  contains manv
mistakes and -oversights and I , rn hoping that those amongit  you
with rnore informat ion wi l l  add to ihe-art icLe, so that
eventual ly,  we'11 have the def ini t ive history of  the maroue.

A



NEWS.

RHD UMM

LIMM vehicle production is expected to re_comence in the nexttwo to tree months at the new factory in Queluz. fforever, 
----

unless-1arge bulk orders are receivel trorn the UK, which' is
unl ikely (300,/400 vehicles ) ,  no more RIiD IJMM, s wi.L1 beproduced in portugal .

SMC are sti1l working hard_--( with a "partner,,) to complete pLans
to build RHD UMM'. in ttre ux - an aniouncement can bi 

"*p.Ei-ato.rards the end of this year. t{owever, UM}! are contracted toNlTg, tg supply U]'lM spares for the nex! 25 years and SMC j.ssr.r.r.r. Keen to support the vehicles it has imported into the UKso rar, as tong as i t  is prof i table to do so.

And whilst on the subject of spares. Consider this 1it t le
equation. UMM (in portugal ) puichase and import parts fionPeugot in France. SMC in the- UK then purchale anb import thosesane. parts , f rom uMM, to the uK . tIMM,/S},1C UK dealers thenpurchase those parts from SMC. Those s a.rre dealers s. i f-yoo anO
I t lg:" same parts, !ro1 gdd on the profi t  margin for eaih l ink
11 1:_. l1.n,.muLtiply,/divide by the exchange rates applicable
aE each r lnk rn the chain. Now check the coit  of the i  i rne part
fron Peugot. Now answer this question; what happened to th; Eiand the single European l.tarke€:

STAINLESS STEEL EXEAUST SYSTEI.{.

SMC are now able to offer a stainless steel exhaust
the short wheel base (100") Alter I I  turbo. Approx.
very reasonabl-e €290.00 plus VAT and SltC should have
stock by the end of JuIy. Depending on take up, ttrey
the range to cover othei modlls. 

-
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Fol lowing rny pleas in the last
i n te res t i ng  ma i l  f r om seve ra l
use the i r  UMM,s .  I  sha l l  ou t
News i .e t te r  ca l led  someth ino
R i d c <
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m e m h e r q  r n n r a r n  i  n a

together an art j .cIe
l ike, Me and My Ulof,

had some
, 1 ^ ^  . , ^ - .  ! L  ^ , -u r ! c  ' , r a y  L l l , C /

for a future
or, Readers

NEW UEMBERS

AIthough, each month, I  get several-
rn to rma t ron ,  and  send  o f f  cop ies  o f
Nee/slet ter and an appl icat io i  forrn,

n h n n o  n r l l <  F n -

the f irst issue of the
I do not always get a



rep1y, so in future/ I 'm onl.y going to l ist peopl_e who have
"sent in the stamps " .

New menbers since the last Newsletter then, are;

Tom Ashworth of Chorley. Tom is trying to buy a new 121 Crew
Cab on personal import.  I f  he is successful,  then he'1l write
an article on how he achieved it. Incj"dentally, he spent an
hour at our house one Saturday, crawling all over my UMM taking
photo's to convince his girl friend how wonderful they are
(thanks for the photo Totn).

Mike Pither of Surbiton. Mike drives a Courni l  (we11, two
actually! ) and has been trying to start a Cournil Register with
Lit t le success, so he's joined us! Welcome aboard Mike. Mike
has info on the history of Cournil and bas met the great man
himself. Expect to see more on the history of Cournil,/UMM soon.

Robert Branton of Northants has joined prior to purchasing a
irMM. He works for the RAC and convinced then to purchase a IJMM
for evaluation. Unfortunately, there are currently no RHD
vehicles avai lable. I t  would have been qreat to see a UMM in
RAC colours.

Danny Barnes of Guernsey has just bought a LHD Station Wagon
which has one or two problems, what about an article on
overcoming those probLems Danny?

Douglas Brai"d and Lorraine Coles of Fife have just inherited a
Transcat, and part of their story wil , l  appear in a future
art icLe on Ul"{M ownership.

Fina]ly, John Golden of ltull ha3 just purchased a bargain -
rnore in a future newsletter, but he has alreadv contacted the
"Brady 's "  j -n  Hu I l ,

A ful-I List of current nembers is included with this
news le t te r .

OFF ROAD AND 4 WEEEL DRTVE SEOW.

B lz  che  t i rT re  you  read  th i s ,  hope fu l l y ,  a I I  t he  a r rangemen ts  w i l t
be complete for the club's stand at th is years Off  Road Show.
Grahan  Po t te r  i s  t ak ing  c962  UHU,  the  w inne r  o f  t he  1990
Dri"v ing Force event,  pJ.us his caravan, which wj. l , l  act  as the
club stand, SMC have kindlv loaned us the wr.nners cuo Eo
display with the vehicle,  together with some bunt ingl  a [Jr ,&r
f lag and a stack of  brochures to hand out.  ALso on the stand
wiLl  be my t lMM, which fortunately i .s the same colour (  just t) .as
G962 UHU and the caravan. Not nany members took advantage of
the discounted t ickets,  but whoever turns up, pLease cal l  in at
the stand for a cup of tea and to sav hel lo,



UII{U ALTER.

In the last Newsletter, f wrote that John Grace of
Bennetsbridge, was querying which model IIMM he owned. I had
assumed, that since his tMM had a 4 speed box and drun breaks
alL round, then it must have been a Transcat. WRONG I Jfun
Strefford (many thanks Jirn) has sent ne some infornation on the
Alter. The following should set the record straight.

For the 1986 UK Motor Show a new nodel becarne available.
Imported by Transterrain, the Alter (pronounced AII-Terre)
appears to have had the improved body stvle and interior
fittings currently avai.lable for the-alter fI, but with the
four speed gearbox and drurn breaks of the Transcat. In fact,
due to type approval, they only just made the Motor Show and
were imported as Transcat (ALters, ).

Just one wheelbase of 100. was offered (at least, in the UK)
. attq body variants were pick-up, panel van, stat ion wagon and\- soft top station wagon ( al.though the very gtossy brochure also

shows, perhaps not surprisingly, a f ire tender). Turbo charged
and non turbo 2498cc diesel engines were offered together with
a l-97lcc petrol engine. The ALter also featured the ' , I i f t  off ' ,
door hinges fron the Transcat, which are st i1l avai lable and
are a direct replacement for the Alter If ',expansion pin,,
h inges .

TRANSCAT

And whilst on the subject, SMC think that there are just as
many Transcats in the country as there are ALters, ,  but they
are only aware of a few Cournils'. Maybe Mike pither will hive
more info on that one!

MY uMI.{ PROJECTS.

A L T  1 L \ E  L I L J I l l )

i  have now had Land Rover , ,a lpine l iqhts, '  f  i . t ted i ,nto the roof
o f  my  UKY.  A  l oca l  Land  Rover  spec ia i i s t  -  no t  a  dea le r ,  f i t t ed
them fo r  E100 ,00 .  Tha t  i nc luded  a1 l  new ca r t s  and  l abour ,  The
e i fec t  i s  qu i te  d ramat i c .  i t  i s  much  a i r l e r  i ns ide ,  and  adu i t
rear seat passengers can now look out at  the passj .ng scenery
:ns :ead  o f  examin ing  the  r co f  l i n i ng  i n  rhe  m inu tes i  de ta i l - .

KENLOI^]E FAN

I  have  a l so  f i t t ed  a  Ken lowe  fan .  'The  14 .5 , '  ' , suck inq "  f an
(che re  i s  no  space  i n  f ron t  o f  t he  rad ia to r  f o r  a  ' , 61ow ing ' ,
fan).  I t  comes with a ' ,universal , '  mount inq ki t  -  two bent



aluminium rods ! Fitting sras quite straightforerard (once the
cowling was removed and consigned to the garage roof), but I
had to build a frame-work to support the ian,-since the
aluminium rods were quite inadeguate. The frane-work bolts on
to.the two brackets, welded to the bottom of the radiator.
which used to locate the lower half of the cowl. The two
al-uminium rods then steady the fan, one attached back to the
air filter bracket, the other bolted to the plate between the
f ron t  chass is  ra i l s

rt is too soon to coment on the claimed power increase and npgj-mprovenent that fitting these fans is supposed to provide, bit
i t  is signif icantly quieter, especial ly onle warmed up. I t  was
worth the money i f  only for that. In two weeks t ine, we,re off
on our annual tr ip to France, 3000 miLes shoul-d be a good test
for improved npg !

TECMiIICAL BTTS,/TIPS.

BOOKS

Two useful books are available from SMC;

I{orkshop l{anual, 950.00 plus VAT plus postage.
I thought that €50.00 was expensive unti l  I  was told that the
Discovery nanual was €50 and some Japanese manuaLs are three
tines that! The UI"fM manual is A4 porlrait fonnat and is
excel lentiy produced with separat-e sections on the engine,
gearbox, clutch, axle cornponents etc,.  The translat ion from
Portuguese to French to Eng]. ish, is in general,  OK. f t  comes in
a very nrce LtlM ringbinder and is wel-j_ worth the money.

Parts Catalogue, €71;43 ( includes VAT) plus postage.
I 've onl-y seen one at a dealers, but intend to purchase one
l-ater.this year. I t  j .s A4 landscape format again in a
ringbinder and has exploded view dj.agrams of al1 major
components ( including body work) and identi f ies each part
number. I t  is a good companion to the workshop manual .  The
Farts Catalogue is also ava j- ]-able j .n microf iche f ormat, at a
s ign i f  j - can t  cos t  sav j -ng  i f  you  have access  to  a  , f i che  reader .
Mic ro f i che 's  a re  a lso  ava i lab le  fo r  the  Transcat ,

SAYNES, have severaL books that can be useful to tl},I}t owners.
The "Jeep CJ Serj,es" workshop manual covers the axles and
breaks  on  the  Transcat  and A l te r .  The , 'peugc t  405 D iese l "  bookj-s also appli-cable to the Transcat and Alter, whilst the
"Peugot Diesel Engines" book covers the A1ter f I .

POWER STEERING.

Whj-lst compLetely j.gnored j-n the Owners Handbook, the p,/S
components do have some or.rner serviceable Darts, which can be



checked to ensure good operation of the system. The power
sEeerJ.ng box 1s ]-n fact the Land Rover Defender "6 bolt', unit( identi f ied-by the number of bolts on the top plate), ind-----
reading Land Rover of,ner on a regular bas is ih-ows tirit-iir:.s
unit has a l istory of going wrong. I  understand that the box is
macle l-n Sparn and that poor casti.ng is often blamed for it,s
problems.

First of aJ.J,, according to the Land Rover Defender drivers hand
bOOK, NEVER LEAVE THE wHsTI,s oN MAx IMUM IocK FoR I.{oRE TEAN 30
SECONDS WITH THE ENGINE- RtNNING. Apparently heat builds up
within the box due to the purnp pusling hydiaulic fluid thiouqh
!.he- ve5y small bores of thE hyaraut ic 

-oii 
-ways and can auraq6

both the casting, valves and the viscosity of tne oi l ,  crea€ing
al-l sorts of long terrn problems.

SecondJ.y, clean the f i l ter regularly. Unscrew the reservoir
cap and you'Ll see the top of a spring loaded plastic tube.
Press down and pult to the side and then lift 

-out. 
The steel

nesh filter is fixed to the plastic tube. The filter should be
cleaned, preferably bl_own oul with compressed air. Replacement
r.s the opposite of removal .

FinaIIy, the-p,/S hydraul ic f luj .d (which is automatic aear box
or.I - Castrol TQ Dexror-l IfE for example ) should be chinged, t
suspect, far more regularly than mine. i l  have just chaiged
mrne at 55,000 ni les with noticable improvement to the
s teer ing ) .  You  w i I I  need ;

About 3 feet of windscreen washer tubinq,
An empty container of at least 2 l  i t res 

- 
caoacitv.

3  X  500mI  o f  au tomar ic  gear  box  o i l  l cascro l  do  i t  a t  E2.19  per
500m1 )

Method .

Remove the top half of the fan cowl . Connect one end of the
tubing to the bleed niople on the steerlng box and pJ.ace the
other end j-n the empty container. Make suie the froi-rt  wheels
are point ing "straight ahead',.  Switch on the engine (and keep
your .  f ingers  away f rom meat  s l i cer  ca l led  " the  ian , '1  and lea 've
o n  t i c k  o v e r .  U n s c r e w  t h e  r p q e * v n i r  n , a nand the ord rluid *ti"?i"i"iiilii'rii:'.H:'il|; SliiSrllii'i,
the reservoir leveI drops, keep t irpped up with nirw f luj-d. My
old f luid came out a very dark- red,- almolt b1ack. t t  changet
colour just after I ,d started on the third 500mI of nee/ f iuid.

When it changes colour, or when you have got about one third of
the way -through your third 50odl t ighten the bleed nipple and
+ " F F  ^ € 6  + ! r ^  ^ - ^ : - ^Luru (rrr tne engtne. -Remove the tube, check the bleed nj_pple
t ightness again, replace the reservoir cap and fan cowl,- ind
f  : .na l l y  count  a l l  your  f ingers  -  jus t  in  case!



\

I'd be interested to learn if this nakes any difference to your
steering, i.t certainly did to mi.ne, and froir now on, t inteird-
to change the P,/S oil on an annual basis.

CLUTCH SI,AVE CYLINDER ACCESS.

Both craham potter and Les Dufty have reported that it isjust about irnpossible to rernove the clutih slave cylind-i
wlthout removing either half the inside of the vehicle or the
elgine. Typical of the true t lo{ owner, they have mtfr resoivea
the problen the same vray. you wil1 need;

An eLectr ic j ig saw with a metal cutt inq blade.

Method;

Peel back the carpet on the drivers side of the engine
cover/heater mounting. Now nark a rine about one iich above thelowest cover rerainiig screw and mark a rint ipitiii"rlitr, iii.
bottom edge of the cover) back to the sloping Lack face oi tfr*
cover. Mark another line about an inch in fr6n the back sloping
edge of the cover and parallel to it so you have marked, ;"---
oblongish shape created by the two narks'in an upside-down "L"
! lap.. (Hope that makes.sense! ).  Then cut cut a16ng the two
lines with an electric jig saw equipped with a ,n"iir--"tii"q
b Iade.

Remove.the retaining screws, renove the panei and make sure the
sound deadening rnaterial is st i1l  glued to the back. Cut sone
1" str ips of thin netal- to make f l inges for the panel and ooorivet them on. when the panel is scr5wed in pfacE-ana ih; 

---
carpet secured, I t  cannot be seen.

a t  -, - =t^.r l-t rC^,fi tT
' - /

/.,---L- . 
- -t .-Z
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FRONT WHEEL BEARINGS,

The front wheeL bearings should be checked for play at a
regular interval._, although cleaning, re*greasing and adjusting
are ignored in the service book. Should you need to adjist th6
wheel bearings, DO NOT ATTEUPT THfS unless you have puichased
an AVM free wheel front hub service kit and some gasket paper
f irst.  To get at the bearings, the free wheel uni{.  has to be
removed. This is attached by six taper headed al1en bolts. The
taper beds into the aluminiun of the F,/w unit (to creare a
grease seal ) and is notoriously dif f icult  to break. Whar
usually happens is that the hexagonal socket in the allen bolt
distorts and you end up drilling the heads off. Obviously, with
no spare al len bolts to replace them lr i th you wil l  be grounded.

The service kit comes with a1I servicable parts for both hubs,
i .e.,  12 bo1ts, two sets of gaskets (2 per hub - but only one
gasket fits - to the aluminium 4X4/ 4X2 selector so have some

, g"=ket paper to hand to rnake a new one) and some other bits
which I've not figured out what to do with yet. The kit costs
approx. ,  f I2.00 pJ,us VAT and should be avai lable fron any Land
Rover or 4X4 special ist garage.

You will need a two and a sixteenth (52mIIl) AF box spanner to
adjust the the bearing Iock nuts.

ADUINTSTRIVIA

Please check the at tacheC l ist  of  nembershj-p detai ls and 1et me
know of any errors in ei ther the address or vehicle detaj . ls.  I t
has become obvious that not everyone has returned the
appl icat ion form, no problem, bui  r  would l ike to have the
fol lowing detai ls of  your UMM; Registrat ion nurnber,  Model,
Chassis number.

I ,m on  ho l iday  ' t i1 l  m id  August ,  then I . I1  s ta r t  t yp ing  up  the
parts l ist for the next newsletterl

T  F  T  d n n ' l -  c o 6  r r a r r  i  '-  , * ,  - - *  - . 1
and why not wri.te and

L ^ l  ;  . J ^ - - ^vrr  l ,  \Jur .  r r \J l . -L l rcry5 t

/ r ' l  ^ - -

the Off  RoaC Show, have a good surnmer,
tel l  me what you and your UMM got up to

* * i * * * * * * * * * i * * * * l * i * * i * i * * * t * * * * a i : t A i * * * * * * * * * * * * * * * * * * * * * * * * *

* WllIlED; tiMX TRANSCAT *
*  J im  S t re f fo rd  i s  l ook ing  fo r  a  T ransca t .  He ,d  p re fe r  a  *
* pickup, but would consider anything at  the r ight pr ice, *
r  i . e . ,  cheap !  *
r r .

*  Contac t  J im on 0905 23532 dur ing  the  day  or ,  0905 22909 *
" evenings.
* * * t * * * * : t * * a * * * * t a * * * l * * * * * * * * * * * * * * t * t t t * * * * * * * * t * * * i t * * * * * * t * x



I'NIAO II{ETAI' ITECANTCA- IDIIII, A PSHTED EI STORY

TRACTEUR COI]RNIL

The history of lrMM goes back to 1960 and Frenchman Bernard
courn]" l . ,-  a garage proprietor, l iv ing in Auri l lac, south west
France. Monsieur CourniL used to maintain and repair
agricuLtural equipment and vehicles for the farmirs of that
regron and realised that, at that time, there was no vehicle
avairabre which furry met the requirements for i .o*p.t."i-.rr
round_ "do everything on the farm and go to church on- Sundayi,
venr.cJ.e._ Consequentl_y, he decided to design and bui ld such-a
vehicle himself.

Just like the- original Land Rover, the early Cournil was
oesrgned at the outset specif icalJ_y for the needs of the
agricultural community. elthough a! a road vehicle it wis quite
crude, ] t  wps designed to dupl icate the role tradit ional ly '--
ptayeo by the tractor and therefo:.e was avai lable with a Lhreepoint l inkage so.that the Courni l  couLd tow the ful l  .urrg" oi
agricultural. equiprnent.

Thg.Cou:Jri I  was original ly of very short wheelbase, although
durr.ng the period 1960 to 1970 Ionger wheelbase versions w6reproduced. The base vehicle had part t ime four wheel drive wiih
a lhree speed gear box and two ipeed transfer box. Trac_Loc
type rear dif ferentj .als were f i t ted as standard and options
incl-uded front, rear and centre power take off,s, winlhes and
hydraul ics etc. The body was strongly constructed of steet
plate welded to a tough- Ladder frarie- chass j.s riding o" i"it
sprung beam axles - much the same as the UlOl of to6ay.

Since Courni ls were bui l t  to indivi.dual order, Monsieur Courni l
would-f i t  any one of a variety of engines. Early vehicles had
Renault or Hotchkiss petrol engines ind the dielel arternative
came from fndenor (peugot) and-again Hotchkiss.

The Courni ls fame spread and the vehj-cle was used. as a base for
many variants in the service industry, notably the f ire service
rn  south  eas t  France where  there  - ras  a  nee. l  fo r  a  smal l  h i r rh t . ,
manoeuvrable f ire tender which was .reeaeo-i-n-I i" Ir ' r i" fr 'u, 

*t"- '

l larseiJ.Ie, where forest f i res are a regular occurrence to this
day. In fact a recent Channel 4 dccumeitary on forest f i res in
southern France featured a UMM fire tender.

Exact f igures are unavai. lable, but i t  is est irnated that about
1 ,000 Courn i l s  were  lu i l t  dur ing  tha t  l0  year  per iod .  In  1970
Bernard Courni l  decided to sel l  out and, e.rer I  shrewd business
man, agreed for the vehicles to be bui l t  under l icense
eLsewhere .



The f i .rst Courni l  designed vehicles bui l t  under l icense, were
manufactured by Gevelot, who developed the vehicle for military
purposes and lrere produced with SAMO and Fennec badges.
However, the Gevelot connection proved short lived and it was
not until. the SIl,lI company took over nanufacture of the vehicle
that production stabilised. The SfMI company later became
AIIVERLAND and Cournils produced at that time were caLled
Tropics. (In fact, early versions of the Auverland, notably the
A2, were qui.te obviously based on the Cournj.l and demonstrate
how the Cournil,,/Uw could have evolved).

Engine options during the SIMI period of production now
incl,uded a 3595cc Saviem diesel and several European military
authoriti.es took deLivery of the SfMI Cournil. Some examples of
the SIMI Cournil were lmported into the UK in 1978, but the
vehicle never caught on here at that tirne. Chassis lengths were
either short (80" wb) or long (100" wb). Imports ceased and
production of the vehicle \ras transferred yet again, this tirne
out of it's home country of France to Portugal and the premises
of Uniao Metalo Mecanica, near Lisbon. This nove, whj. lst being
the most dramatic to date, was also to prove the most
success  fu l  .

UNIAO METAIO UECA}IICA

The UMrY plantf under i t 's parent conpany Mocar, had been set up
as an assembly plant for Land Rovers and various other Bri t isL
Leyland products. The company al,so had an establ ished
relat ionship with Peugot, whose vehicles i t  both bui l t  and
imported and the company also build varj.ous Nissan vehicles, it
therefore had a good background in notor vehicLe manufacturing.
when UltM took over manufacture of the Courni l ,  i t  therefore
turned to Peugot as a source of engines, gearboxes and various
other mechanical components.

The f lrst Portuquese version of the Courni l  was i .ntroduced to
i t ' s  home rnarke i  in  1978,  and as  par t  o f  the  l i cens ing
arrangements, i t  was now proudJ.y badged "UllM". Consequently the
Courni l  name disappeared,

In this guise, the vehicle sold better than ever before. IJMM
now embarked on an arnbitious export progr-a.nme, targeting
European councr ies  where  impor t  res t r i c t ions  fo r  Japanese
products gave UMM's a good chance at beconing establ ished. By
the early '  80 '  s the UM}{ was se11i.ng well ,  not only in i t '  s
(new) hone country of PortugaL, but also in Spain, France and
Italy. The UMM was st i l l  bui l t  and marketed as a "service"
veh ic le ,  and i t ' s  ma in  purchaser 's  were  mi l i ta ry  au thor i t ies
and service industr ies. The vehicle was known as the Dakary,
ALter, Afr icar and Transcat, depending on i t 's country of sale.



TRANSCAT

The first UMM'S came to the lrK in 1985 and these had the ',new"
bgdy styl ing.which had been introduced in 1984. Ca1led (for the
UK -market) the IJMM Transcat, they were imported by Traniterrain
Ltd, of Ely, Cambridgeshire, and- backed by an orginisation
called Transcat Marketing Ltd, which promoted the vehicles.

T!. ""gy:: styJ.i.ng was not rnarkedly different to the previ.ous''Cournj.l" design - they were still impressively ugly-. three
body styles were avai lable, aII  with I  100" whlelbale and the
67bhp Peugot XD2 2304cc dieseL engine, namely; panel van,
pick-up and eight-seater stat ion waqon. oesoite- the
introduction at the 1986 paris Moto; Show o-f tne l lobhp
intercooled and turbocharged engine as an alternative Lo the
naturally aspirated Peugot diesel, the Transcat dj.d not sell
well in the UK.

Despite. having a.dist inct ly ugly front end, the sharply sloping
front_ wings provide superb forwlrd visibiJ.ity, a useiui
attribute that has remained with the current-iLter II. The
Transcat. al-so sported windscreen wipers located at the botton
of the windscreen. It would be inteiesting to 1earn why they
were moved !o the top of the screen for subsequent nodels. 

-

Likewise, the rear door was a1I stee1, with a 
-window 

i_nsert,
just l ike the Land Rover, unl ike the Alter and II ,  with their
two piece construction of steel bo-"ton secticn and al l  glass
top, which obviously rnakes f i t t inE a rear wash,/wipe dif f icult .

Interior f i tments were sparse, i t  was quite a basic vehicle,
but with a nane like ,,TRANSCAT" what a shame it did not become
more popular so that the model name could have continued. The
AIte: may be a f arirous, wi ld, portuguese mountain horse, but i i .
is meaningless and totalJ-y devo j-d 6f street. cred in -r-he UK,
" T r a n c . a i  "  h e d  m r r n h  m n r o  n n i  n a  F n l i  +Nvr s y\ r r . r rY ! \Jr  . l .  L.

AITER

For the 1986 UK Motor Show a radi_cal_ new rnodel became
avai lable,  wel l  radical  for Ul iM anyway! St i t I  inported by
Transterrain,  the A1ter (pronounced ALl-Terre) appears to have
had. the- improved body sty le and inter ior f i t t ingi-  current ly
ava i l ab le  fo r  t he  A l te r  I I ,  bu t  w i th  the  fou r  speed  gea rbo i  a : : :
drum breaks of  the Transcat.  In fact ,  due to type apf i roval . ,
they only just made the Motor Show and were imi6rtel- as
Transcat (  ALters ,  

)  .

Jus t  one  whee lbase  o f  100 ' ,  was  o f fe red  (a t  1eas t ,  j - n  t he  UK)
and body var iants were pick-up, panel van, stat ion wagon and
soft  top stat ion .ragon (al though the very glossy brociure also



shows, perhaps not surprisingly, a f i .re tender). Turbo charged
and non turbo 2498cc diesel engines were offered together with
a 1971cc petrol engine. The A1ter also featured the ' , l i f t  off  ' ,
door hinges from the Transcat, which are stil1 avail.abfe and
are a direct replacement for the Alter II "expansj.on pin"
hinges.

AI,TER II

In 1989 the franchise passed to SMC Industr ial Products
( formally of Bristol and now located in Dorset).  The
Sandringharn Motor Cornpany is an establ,ished conpany which used
to special ises in the Sandringham conversion to Range Rovers.
They now concentrate on the install.ation of Nissan diesel
engines into Range Rovers ( amongst others ) and, of course, the
importat.ion of Ul,lM' s .

About the same time, the Atter II becarne available in the UK.
Now sporting a 5 speed gear box and ventilated disc brakes on
the front wheels. SMC nere able to adopt a more aggressive
marketing campaign than was previously possible, although
compared to say, Ford or Rover/ advert is j ,ng was st i l1 1ow key,
and remained focused on the service industries. It may be that
if it grasn't for the type approval problems, the Alter II
specification couLd have been in the IJK two or three years
earl ier .

UUH PRODUCTION.

Vehicle assernbly - prior to 1993/94, was carr ied out at
Setubal, 30 ni les fron Lisbon, the 2mm thick steel body panels
being forrned at a plant several mil-es away. Due to the
thickness of the Luxemburg steel used, no shaping for
r ig id i ty , /s t ress  is  requ i red ,  so  most  pane ls  have on ly  s inp le
fol"ds, which can be done in-hcuse. The curved steel roof panels
f  o r -  hard  tops  are  presseC by  a  cont rac ' -o r ,  l i kewise  the  g lass
fibre roofs for other variants are contracted out.

The orodrrci ion I ine is short and sl,ow-movinq as more than one
job is conpleted at each work stat ion. The bodies are
assenbled and welded onto the 4nn steel chassis and whil-st
paint ing is done by hand, modern equipment is used throughout-
The whole process j .s reninj.scent of a low volume prestige car
m a n t t f a r - t t t r c r -  n r r f  n r l -  i c  : r n ' r n d  ?  f l O f l  r r n i r- , - - -  - . . - - s  a  year .

IJMM - 1994

Maybe it is not surprising that the very J.arge model
specif icat ions avai labl-e in colour, vehicle lengths, tr im and
engine, from what is basical ly a small  vehicle manufacturer,
bui lding vehicles very nuch in a "hand bui l t"  way, resulted,
in 1993, in a reappraisal of UW,s poJ.icy for the future.



The current situation is that IJMM have rnoved production from
!l: sglupal f39tg.ry to a new factory in guelui, rhe company HQ
near Lr.sbon. At the time of writing production has not
reconmenced, in fact, due to the movi, no new IIqU has been
produced since last sunmer (1993). production is set to
co[trnence in two to three months t,ime when the production
philosophy wilL be for large production runs o? specific model
types to suit contracts for foreign governments, irititary
applications and large corporate useis. These production'runs
are envisaged to be around a minimum of 300,240-0 vehicles per
type and unless a contract of this size was received from'the
UK-(unlikely) then N0 NEw RHD vehicles will_ be produced. No new
nodels/vehicles are planned in the imrnediate fulure.

The good news is that tMM are contracted to NATO to produce
spares for the next 25 years.

fn the uK, SUC has been given approval to research the
possib_ility of manufacturing andTor assembli.ng RHD IIMM, s i.n the
UK.- SMC has brought together a team of engj.ne6rs to assist and
work.on this-project and is also talking fo "partners',  to form
a lolnc nanutacturlng conpany. fnit ial ly, to assernble
Portuguese sourced Ul,$t. s I reieived in ','knocked down" f ormat -
basical ly a big box of aII  components prior to assembly), but
longer terrn to assess the feasibility it building the lorirpleie
vehicl-e in the UK. SMC has also been- given a cerfain amouirt of
design freedom and one of the first tfrings to change will be
the  "aggress j -ve ' ,  f  ron . ,  end,  SMC a lso  hcpe to  rec t i i y  some o f
.he  o the i -  assecE.s  o f  : i ^ .e  veh ic te  ehat  a :e  sub jec t  t6  c r i t i c i sm,
but wi-I I  be keepj-ng the vehicle di.rected to the service
rndustry - an area where SMC, quite correctly, due to less
cornpeti-t ion, see the j .r  market, rather than t ire lej,sure sector.

THE FIJITIJRE .

The next six nronths, as far as the UK is concerned, are
probably the most important in the vehicles hj.story. I f  SMC are
successful ,  then production of RHD UMM,s wil l  continue with the
UK bu i l t  AL ter  I I ( I? ) .  I f  SMC fa i l s ,  then the  ques t ion  has  to
be asked i f  j . t  is prof i table for SMC to continue to import
parts to support the vehicles i t  has imported. SMC is iertainl_v
keen to continue that support,  but real ist ical ly, i t  can only
do so  as  long as  i t  i s  p ro f i tab le  to  do  so ,

Parts wil l  be avai lable frorn UMM for the next 25 years, how
they can be ordered, i f  SMC are out of the pictur6, is anyones

Whatever happens though, the current U}4M,s in the UK wil l  be
consi.dered "genuine UMM - bui l t  in portugal-".  Mavbe the real
test vr i l l  be for SMC to bui ld the , 'best yet UMl4 _ bui l t  in the
UK -  the  bes t  4X4 by  fa r , , !  

-



EVEN I{ORE ADMfNISTRTWA - 30ttr August 1994.

I ' i rst of a]L, my apologise for the late del ivery of this (the
July) newsletter. It was typed up early JuIy, and I had
produced suff icient copies to send out with the Off Road show
tickets that menbers had pre-booked. I had intended to
photocopy the remaj.nder the week followj.ng the show.
Unfortunately things di.d not go according to plan and the three
days. I had in work prior to ny (three weeks ) holiday were just
loo busy. Then, upon my return to work, I was sent to f,ondon
for. four days on a course, plus, whilst on hol iday, we had an
office move and when f got back the photocopier wls a bit too
"public" to do any amount of "secret ' ,  photo-opying.

Although I 've managed (eventual. ly) to get this issue copied,
I 've also had a quote from prontoprint.  To get this issue of
the Ne\,rsletter copied, i t  would have cost €25.38. This has now
obviously forced the issue of membership subscription. I.tcnow,-- . .
that Graham Potter and I talked to seveiaL membeis at the Off
Road Show and that most menbers wil l  be happy to pay €5.00 per
year. €5.00 wiLl more than cover postage and- photocopyj.ng and
also put some money into a club fund - for use at next years
Of f  -  Road Show nayce? Anl.way, unless f hear to the contr lry, I
" ' i I I  send out a new n',embership form with the next NewsLetier
requesting €5.00 for 1995 membership. (John crace and Jin
St re f fo rd  have a l r -eady  covered ,95 's  subs) .

TIMM REGI STER.

Graham PoLter has started a Ul4M reqi_ster.  Coul_d aL1 members
l l e a s e  s e n d  G r a h a n  A  r - n l  n r r r  n h n r n  i f  l - h o i r  " ^ h i ^ 1 ^  - t , ' -  - - "

! / r ! v e v  v !  L r r c t r  v E r r _ r L r t r : ,  p ! u >  o t t y
ie ta iLs ;hat  are r , iss inq f rcn the in f  o ; :nat . ion on the nexr_

!'EHICLES FOR SAIE .

I t  i s  no " , -  my  po l i cy  to  adve r t i se  UMM,s  fo r  sa le  i n  dea le rs  show
:coms  un less  f  ge :  a  eona t i on  to  c lub  fu : l ds ,  Bu t ,  on  the  o the r
hand, given the current shortage of new vehicles,  I  feel  that I
would be doing a dis-service to members i f  r  d id not inform
thern of  avai- lable vehicles.  craham potter has seen the
iol lowi.ng UI"1M's in a i {at ford Dealers -  please contact Graham
:o r  f u r t i . e r  i n f o .

' 92  K  re l  I 00 "  TD Sra : :on  Wagon  -  da rk  g reen  -  f o rward  fac ing
:ea r  sea ts  -  sun  r co f  -  rad io  -  s i de  s teps  -  B  F  Goodr i ch  MT,s
-  ex  -demons  t r a to r  i  8 I 1 ,950 .00

un-registered 121 non-turbo hard too van -  blue -
ex -demons t ra to r  -  150  m i les  on l y ;  € -9 ,500 .00  p lus  VAT

'87  E  reg  T ransca !  -  ha rd  top  p lus  w indows  -  da rk  b lue ;
! 2 ,500 .00


